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Sample Comparison Reports

In this work with teams, team leaders and organizations one thing that sets the TCI
methodology apart from others in the field is the ability to measure. Organizations
know, “What gets measured gets improved.”

Because all four assessments are based on the same model and use a common set of
graphics, you have the ability to show comparisons easily. Each comparison shows
an overlay of the two views with the key results from the report: Quad Diagram,
Polar Diagram, and Bar Charts.

There are many variations:

> Team Diagnostic™ comparing results from “before” coaching and “after”
coaching

> Team Diagnostic™ vs. Team Leader View™
Team Diagnostic™ vs. Team 360 View™
> Team Diagnostic™ vs. Organization View™

We can also create overlays from a segmented Team 360 View™ or Organization
View™:

> Team 360 View™ comparing Stakeholder Set #1 with Stakeholder Set #2

> Organization View™ comparing one demographic set with another. For example,
compare two regions or two levels in the organization.

Samples
In this document, we provide these samples:
> Team Diagnostic™ Before and After Comparison Report

> Team Diagnostic™ vs. Team Leader View™ Comparison Report

Special reports requests take at least two business days to produce once a
deployment has closed and we also need to make sure the deployment is set
up properly for the type of report you want. For special report pricing, set up
considerations and scheduling, please contact:

info@teamcoachinginternational.com
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Welcome to the
Team Diagnostic™

Teams are the engines that

drive successful organizations.

Teams produce results that individuals simply
can’t, acting alone. Today, the workplace is a
maze of nested teams: intact, cross-functional,
project, virtual — and the pressure is on teams to
form, perform and reform at an astonishing rate.

The Team Diagnostic™ is a state of the art
instrument, based on a proven model that
defines the necessary strengths for
high-performing, sustainable, inspired teams.
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Team Matrix Position

Team Diagnostic™
High Positivity

Low Productivity High Productivity

Low Positivity
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Polar Diagram

Team Diagnostic™
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+46%

Goals & Strategies

Team Leadership

Proactive

Resources

Accountability

Alignment

Decision Making

Team Diagnostic™

+74%

+63%

+32%

+35%

+49%

+50%

+28%

"1" = Does Not At All Describe Our Team

“9" = Completely Describes Our Team
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04/16

+32%

Positivity Strengths Rating

Optimism
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Respect

Trust
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+25%

+39%

+43%

+09%

+33%

+33%

+46%

"1" = Does Not At All Describe Our Team

“9" = Completely Describes Our Team
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Polar Diagram

Team Diagnostic™
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TDA

+02%

Alignment

Proactive

Team Leadership

Accountability

Decision Making

Goals & Strategies

Resources

Team Diagnostic™

+03%

+00%

+15%

-20%

-02%

+07%

+16%

"1" = Does Not At All Describe Our Team

“9" = Completely Describes Our Team
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Team Diagnostic™

Camaraderie -03%
TDA

o Respect +15%

+06 /0 H I
Trust +03%
Constructive Interaction -02%
Communication -03%
Optimism +03%
Values Diversity +27%
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“1" = Does Not At All Describe Our Team “9" = Completely Describes Our Team
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