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Team Diagnostic™
Deployment Form


Please fill in all fields, and use “N/A” if the field is not applicable. 
Highlight any information that needs to be updated in your Portal Profile.
	Authorized Facilitator Contact Information

	Your First Name:
	

	Your Last Name:
	

	Your Primary Email Address:
	

	Your Secondary Email Address:
	

	Your Business Title:
	

	Your Company Name:
	

	Telephone: 
	

	Billing Address Line #1:
	

	Billing Address Line #2:
	

	City: 
	

	State/Province/Region: 
	

	Zip/Postal Code: 
	

	Country: 
	

	TAX ID #: 
	

	

Your Co-Facilitator Name: 
	

	Co-Facilitator Email Address:
	


Please send us a JPG or PNG file of your company logo to add to your reports if you have not provided one in your Authorized Facilitator profile.
When you have completed this form please email it to:

deploy@teamcoachinginternational.com
	General Report Information

	Team Name: Appears in 
correspondence and on the cover and results cover page the final report.

:
	

	Company Name: Will NOT appear
 in correspondence or on the report unless used as part of Team Name above.

	

	Description of Coaching Scenario:
	

	Language for the Report: Language for each participant will be set automatically to the default language specified here unless modified during participant setup.


	

	Participant Privacy: Please indicate whether you want to SHOW or HIDE the list of participants taking the deployment.
	

	Default Time Zone: 
	Deployments are sent using the time zone in your AF profile. If your team is in a different time zone, please change it here. If there are multiple time zones, please use the time zone for a majority of the team members.

	Send Diagnostic On (Date/Time):
	

	Send Auto-Reminder On (Date/Time):


	

	Completion Deadline (Date/Time):


	

	Date of Coaching Engagement:

	

	

	Is this a post-coaching redeployment? 
(If yes, please provide date of original 
deployment and team name.)
	

	Is this a free deployment? (If yes, please provide coupon code supplied by TCI.)
	

	Do you have a special report request?
	Special reports requests include a PPT version of results pages, Before & After Comparison Reports, Best Teams Comparison Reports, etc. If yes, please contact TCI for pricing, process and delivery time estimates.


	Please mark with an “x” the ONE industry that best represents this company:

	Agriculture
	
	
	Engineering
	
	
	Medical/Pharmaceutical
	

	Apparel
	
	
	Entertainment
	
	
	Non-profit/NGO
	

	Banking
	
	
	Environmental
	
	
	Recreation
	

	Biotechnology
	
	
	Finance
	
	
	Retail
	

	Chemicals
	
	
	Food and beverage
	
	
	Shipping
	

	Communication
	
	
	Government
	
	
	Technology/Software
	

	Construction
	
	
	Health care facilities
	
	
	Telecommunications
	

	Consulting
	
	
	Hospitality
	
	
	Transportation
	

	Education
	
	
	Insurance
	
	
	Utilities
	

	Electronics
	
	
	Manufacturing
	
	
	Other:

	Energy
	
	
	Media/Publishing
	
	
	

	

	Functional Area: (i.e., IT, Senior Management, Marketing, Non-Profit Board, Other)
	

	Team Type: (i.e. Executive, 
Cross-functional, Virtual, Intact, Project, Other)
	

	Annual Revenue: 
Please provide a yearly estimate in US$
	

	Is this for a Not-for-Profit organization?
	

	Do you want to include the Team’s Logo on your report? Please email us a JPG or PNG file if you would like to include it on the cover and results cover pages. 
	


	

Customize Your Report: Cover Letter


Below is a generic Cover Letter sent via email to introduce participants to the diagnostic and to provide the email link to their individual diagnostic. You can use this letter or replace it with your own. If you chose to use this one, fields in {{brackets}} will be automatically populated by data from the system. Please note:
1. Provide a translation for the letter if needed. 

2. The letter will be inserted exactly as it is written on this form. 

3. If this is a follow-up deployment, please change the letter accordingly.
Dear {{participant_name}}: 

I am pleased to have the opportunity to work with you using a unique diagnostic tool developed by Team Coaching International (TCI). This tool is based on a model of team effectiveness that helps teams identify areas of strength and areas for development.

The Team Diagnostic™ evaluates the team as a whole rather than evaluating individuals. The resulting profile measures two axes: factors that lead to increased productivity and factors of positivity that build a stronger culture. The Team Diagnostic™ profile graphically benchmarks scores in 14 separate areas.
When completing the diagnostic, please keep in mind the specific team that you are assessing. Answer the questions from the perspective of the team as it is today, not how it was in the past or how it might be in the future. Most people complete the diagnostic in 15 to 20 minutes. Our deadline for completion is {{completion_date}}. Thank you for your cooperation.
This is your personal link to the diagnostic. Each link is individually assigned. Do not share your link or this email with anyone.
Please note that all diagnostic responses, including your individual written comments, will be presented anonymously as part of the overall results. Individual responses will not be attributed to the individual that made them (i.e. your name will not appear by your written comments). We encourage you to be honest and candid to enable important issues to surface in order to improve team dynamics and team results.

If you have questions, please contact me at {{facilitator_phone}} or send email to {{facilitator_email}}.

I look forward to meeting with you to review your results and plan next steps.

Sincerely,

{{facilitator_name}}

	

Customize Your Report: Reminder Message


Below is a generic Reminder Message sent via email to follow up with participants about the status of their diagnostic. You can use this message or replace it with your own. If you chose to use this one, fields in {{brackets}} will be automatically populated by data from the system. Please note:

1. Provide a translation for the message if needed. 

2. The message will be inserted exactly as it is written on this form. 

3. If this is a follow-up deployment, please change the message accordingly.

Dear {{participant_name}}: 

This is a reminder that the {{assessment_name}} is due on {{completion_date}}.

If you have questions, please contact me at {{facilitator_phone}} or send email to {{facilitator_email}}.

I look forward to meeting with you to review your results and plan next steps.

Sincerely,

{{facilitator_name}}
When you have completed this form please email it to:

deploy@teamcoachinginternational.com
	Open-Ended Questions

	Please choose your Open-Ended Questions from the list below or create your own. 
1. What is working on this team?

2. What are the top three strengths of this team?

3. What are the top three challenges facing this team?

4. What are this team’s top three priorities?

5. What would best support this team – now?

6. What must happen for this to be a high-performing team?

7. What is this team tolerating?

8. What is your assessment of the team?

9. How will you know if the team building is a success?

10. What should we know about your team?
Each custom question should be no more than 80 characters with spaces. Once the assessment is deployed, your questions cannot be changed. If you want questions in another language, please provide the translation.

	

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	


When you have completed this form please email it to:

deploy@teamcoachinginternational.com
	Participant Details

	
	Business Title (if known):
	First name:
	Last/Family Name:
	Email Address:
	Language if different than default:

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	

	5.
	
	
	
	
	

	6.
	
	
	
	
	

	7.
	
	
	
	
	

	8.
	
	
	
	
	

	9.
	
	
	
	
	

	10.
	
	
	
	
	

	11.
	
	
	
	
	

	12.
	
	
	
	
	

	13.
	
	
	
	
	

	14.
	
	
	
	
	

	15.
	
	
	
	
	

	16.
	
	
	
	
	

	17.
	
	
	
	
	

	18.
	
	
	
	
	

	19.
	
	
	
	
	

	20.
	
	
	
	
	


If you need additional lines, please duplicate the above rows. If you prefer, please feel free to email us participant data in an Excel spreadsheet with the above information in the order we have provided.
When you have completed this form please email it to:

deploy@teamcoachinginternational.com
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